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Competitive Discriminators
• With 40 years of industry experience troubleshooting and refining a 

wide range of business practices, I am able to get in and get the job 
done - with you, or for you efficiently. 

• A unique eye for simplicity – identifying where processes may be 
too complex and simplifying or explaining more clearly

• Independent and flexible – working to your goals

• I work on a day rate with no long contracts - just to get the job done

• I work remotely wherever possible to keep your costs down. 

Company Overview

Capabilities, Certifications & Accreditations Partners & Customers

***STRATEGIC SYSTEMS***
Action Plans, Financial Plans, KPI Reporting and Dashboards plus Grant 
applications and management.
***OPERATIONAL EFFICIENCY SYSTEMS***
A solid foundation is critical and the cracks often appear when business is 
growing. A focus on better productivity through clear processes and procedures, 
the right ERP, control of Inventory movements and sound Supply Chain Mgt. 
***TEAM DEVELOPMENT***
Implementing the most effective or relevant Performance Management systems, 
Years of Coaching and Training experience can be applied in group or individual 
format. Yacht based Leadership retreats bring a different perspective to creative 
thinking and is a powerful program.

• Business Management Diploma, Professional Certified 
Coach, Cert IV Workplace Training, and many more

• More importantly – close to 40 years experience.
• Tools and Hands-On support for implementing and running 

successful Business Management Systems. 
• Many of my clients in the past were very good at their 

business, but lacked the right resources to push to the next 
level. 

• Preparing for ISO9001 Quality certification is a major task 
for employees to undertake on their own, so my experience 
in this can help speed that along

• Author 2 books

Supply Chain Management
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