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Overview & Capability 
TriHorizon is a veteran-owned & Operated company focused on improving the 

Australian Defence Force's operational readiness. We specialise in Integrated Logistics 
Support (ILS) and Engineering Support solutions, leveraging our extensive experience 

and expertise. 
 

Integrated Logistics Support (ILS) 

• Expertise in logistics support for mission-critical systems. 

• Holistic ILS approach, reducing costs and mitigating risks. 

• Wide-ranging engineering expertise. 
• FMECA, RCM, and Maintenance Baseline Analyses. 

• Spares and LORA Analyses. 

• MILIS & Codification Specialist Services. 

 
Technical Writing 

• Dedicated team with extensive defence industry experience. 

• Precision and accuracy in documentation. 
• Ability to distill complex technical information into clear content. 

• Collaboration with clients for tailored documentation. 

• Emphasis on excellence, reliability, and precision in documentation. 

 
Project Management  

• Specialisation in guiding transformative projects. 
• Strategic alignment with clients' goals. 

• Emphasis on benefits realisation, project excellence, and risk mitigation. 

• Proven track record in diverse industries. 

• Tailored solutions for maximum ROI. 
• Collaborative approach with clients. 

Differentiators 

• Australian Veteran Owned Business. 
• Tailored Solutions for Mission-Critical Systems. 

• Decades of Naval and Contracting Experience. 

• Wide-Ranging Engineering Know-How. 

• Comprehensive Service Portfolio. 

• Defence Industry Security Program (DISP) Complaint. 

• Compliant with Essential-Eight. 

• Quality Management ISO 9001 (in progress). 

• HSE management ISO 45001 (in progress). 

 

Experience 

• Maintenance Requirements Determination: 
Designed, Reviewed & Implemented new 
maintenance baselines   

• Technical Authoring: Authored a multitude of defence 
technical documents across numerous platforms 

• Maintenance Remediation: On a range of mission 
critical systems 

• Configuration Management: Implementing changes & 
maintaining platform configuration through CMT-U 

• Project Manage packages of work: Successfully 
overseen and delivered multiple defence projects. 

• Asset Management: Efficiently managed mission-critical 
defence equipment. 

• Materiel Governance & Assurance including 
codification: Delivered expert logistics support across 
air, land, and sea domains. 

• Engineering Change Proposals (ECPs): Manage & 
implement life cycle of engineering change. 

• Performed Spares Analysis: Utilised OPUS modeling 
techniques to optimise spare parts management 

• Decades of defence and contracting experience: 
Seasoned experts in defense processes with a dedicated 

commitment to prioritising the end user's needs 

Partners 

 
 


