
    QUAD CHART - DEFENCE      
 

CAPABILITIES 
 

Above and Below the Line Defence Supply Chain Strategies – Commonwealth 
Independent Reviews (Defence); Supplier Assurance Benchmarking 
Strategic Planning – Stakeholder Analysis, Hoshin Deployment, Plan-on-a-Page 
Aerospace Quality Group & Automotive Industry Action Group - ‘Core Tools’ 
ISO Management Systems Implementations – ISO 9001, 14001, 27001, 45001, 
55001, ISO 31000 Risk Management; Integrated Mgt Systems (ISO IUMSS 2018) 
Complex Problem Solving - Strategic, Tactical & Operational Projects 

 

 COLLABORATIONS 
 

   

  

CLIENTS 
 

Defence Above the Line engagements: Defence and CASG 

➢ RAAF Air Command; RAN; Army; Royal New Zealand Airforce; RAN Sydney 
Minehunter Establishment; CASG Maritime Systems Division  

➢ ADI / Thales – Bendigo, Garden Island Fleet Base East, HQ, Lithgow, Mulwala  

➢ Goal Group / MSP / KBR – Maritime Systems Division; SPO’s - Air Lift Richmond, Air 
Doman Centre ACT, Battlefield Communications VIC; Information Assurance ACT 

Defence Below the Line engagements - ODIS and Entrepreneur’s Program: 

➢ Aerospace Australia, AMDAC M Sdn Bhd Malaysia, Roman Trucks Romania, Exicom 
Telecommunications, Gibbens Springs, Glade Manufacturing & Sales, Jenkins 
Engineering Defence Systems, KaRaTec Power Control, Maxwell Engineering, 
Newcastle Airport, NZ Defence Industry Association, Plessey Telecommunications, 
QANTAS, RPC Technologies, R&R Murphy, Specfast, Trang Engineering, TW Woods, 
Varley, UAV Systems, Unitronix, Volvo / Mack Trucks 

➢ Goal Group NSW - James Walker Australia, ODIS Defence Ready Seminar Series -
Defence ISO Basics and Advanced, WE Platt, Shock & Vibration Technologies 

DISCRIMINATORS 
 

Whitepapers: 2011 Rizzo Review RAN Ship Repair; 2015 Defence Whitepaper for 
Partial Relocation of Fleet Base East GI; Senate Inquiry for the Inland Rail 
NSW – MLC National Freight Strategy, Sale of Port of Newcastle Inquiry 
NSW Investment - Manufacturing Council NSW Growth Sector Strategy 
University Lectures – Macquarie, Sydney, Wollongong, Western Sydney 
Academic Peer Research - Supply Chain & Operations – IJQRM, IJMTM, IEEE 
Intellectual Property Australia Registered Trademark – Keep, Change, Create 

 
AUSTRALIA TECHNICAL EXPERT TO ISO SWITZERLAND 

 

ISO TC/176 Chair’s Strategy Advisory Group – Australia 
ISO Co-convener ISO 9001 Brand Integrity ISO/IEC Risk Mgt 
AiGroup Standards Australia QR-008 Delegate for QM & QA 
IMC SF-001 Delegate for OH&S         IQ-AM RTO22515 - ISO 55001 AM Diploma 

     ACCREDITATIONS – CERTIFICATIONS - BOOKS 
 

Academic Fellow – Certified Management Consultant for the International Council of 
Management Consulting Institutes and CMC Australian Chair 
Fellow - Australian Institute of Company Directors 
Fellow - Australian Organisation for Quality – Juran Medal 
Member – Hunter Defence Task Force 
Member – Australian Manufacturing Excellence 
ISO 20700:2017 Consulting Guidelines ICMCI Accredited Trainer 
SAI Global – ISO 9000 / 9001:2015 QMS International Publications.  
Books – Manufacturing Money. Bywater McLean CI Problem Solving & Tools Guidebooks. 

 

CONTACT 
 

Michael W McLean Managing Director. PO Box 703 Epping NSW 1710 Australia 
M: +61 419 225 996  E: michael@mclean-mc.com.au W: www.mclean-mc.com 
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